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Introductions

Andrea Falcione, JD, CCEP

Chief Ethics and Compliance Officer
& Head of Advisory Services,
Rethink Compliance

Nereyda Garcia, JD

Vice President, Head of Ethics and
Compliance US
Business Unit, Takeda
Pharmaceuticals

Nanette Almeida, CHC

Compliance Director,
Azurity Pharmaceuticals
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. . WziiMEN" Inc.
About Rethink Compliance OWNED 5000

We are proud of Rethink’s many accomplishments:

We are a certified women-owned business by the Women’s
Business Enterprise National Council (WBENC).

We were named an Inc. 5000 fastest growing private company,
three yearsin a row:

Ranked 311 in Business Products & Services in 2023 We plI[ peOple at the
Ranked 77 in Colorado in 2023
” center of all we do.
Our three primary principals are members of the EY
Entrepreneurial Winning Women™ class of 2021. And it shows through our unparalleled passion,
dedication to service, and tangible results.

R

PROPRIETARY & CONFIDENTIAL » 3

Our founder, literally, wrote the book on compliance training
(“Creating Great Compliance Training in the Digital World”).




Agenda

Strategies to remove roadblocks and
encourage employees to speak up

Effective, targeted, creative messaging to
foster and improve speak-up culture

Data to show your reporting system is working
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What is a speak-up culture?




Who should drive it?




Why do people hesitate?

WHAT TO EXPECT IF YOU MAKE A REPORT

Expect that you will be treated fairly.

In accordance with the Hyatt Whistleblower Policy, Hyatt
prohibits retaliation against anyone who raises concerns
in good faith. We take this very seriously.

What Happens When

Expect Hyatt to take action.

a Report ‘8 Made? The appropriate individuals within Hyatt will review

the situation and determine if an investigation is
8 &

required. If so, the investigation will be conducted

fairly and objectively based on the information
provided in your report.

Expect that we are counting on you to cooperate.
In the event that the Company needs to investigate

concerns of misconduct, cooperation is critical to

MISCONDUCT ITEM LOGGED IN ROUTED TO THE DEVELOP INVESTIGATE  ALLEGATIONS VERIFIED  AFTER-ACTION a thorough and efficient investigation. We are counting on
OBSERVED OR INVESTIGATION PROPER INTERNAL INVESTIGATION OR ALLEGATIONS
CREDIBLE REPORT MANAGEMENT ~ RESOURCE, SUCH AS: PLAN WITHOUT MERIT :
DIBLE REP NAGEM! \4 you to be patient, thoughtful, and honest.
v Disciplinary actions o
f appropriate Expect to be treated with respect.
GelporaiaiSecudty AR R T Determina We appreciate any and all good faith reports, as they
o sy help to keep us at our best. Hyatt will keep your report
Environmental Health el BT . . . .
& Safety Determine if policies as confidential as possible and follow up with you to
or procedures
need alteration the extent we are able.
Internal Audit Others as appropriate

Determine if more
training/communication
needed

()() See Hyatt Whistleblower Policy
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Why do people hesitate? (cont.)

U.S. Department of Justice
Criminal Division

Evaluation of Corporate Compliance Programs

(Updated March 2023)

1 Human Resources Process — Who participates in making disciplinary decisions,
including for the type of misconduct at issue? How transparent has the company been

with the design and implementation of its dlsc1plmary process? In circumsi ore

an executive has been exited | n account of a 2| 1olation,
' transparen company been with employees about the terms oi the
separation? Are the actual reasons for dis jees 1n all

oL, why o Is the same process followed for each instance of misconduct,
and il not why? Has the company taken steps to restrict disclosure or access to
information about the dlsmplmary process? Are { o vestigation-related
reasons for restrictin 1g 1n f ormation, or hdve pre- texnul reasons been pmvj(ie(j to protect

2
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ing Tab 00 OpenTable employee charged with wire

. Th t's fraud after booking 1,200 bogus seats:
LonshtP Feds

d Takes Millions From 1op

VW fired 204 staff for breaching rules in

compliance crackdown

Incentiye Pay Scandg] ‘
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Why do people hesitate? (cont.)

R
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https://www.blacklistednews.com/article/65709/official-with-history-of-whistleblower-retaliation-served-on-board-that-fired-key-us-intelligence.html
https://creativecommons.org/licenses/by/3.0/

Combatting retaliation

Add retaliation risk to risk assessment and train on
how to identify and handle

Review retaliation allegations and cases with HR and
the business

Prepare a communication plan and communicate often

Partner with the business to develop a retaliation risk
monitoring plan, and partner with internal audit to
develop a retaliation audit plan

LKL
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Speak-up channels
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https://ecovillage.org/get-involved/ambassadors/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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02 Speak-Up Messaging
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Persuasion and influence techniques

Information alone won’t change behavior. You have to make your audience care!

Use Key Messages

Start with Audience Insights .
Once you know your audience,

Learn what matters most to D )
) O you can put your message in
your audience, not what srence .
it ft & g trUSt' their terms.
matters most to you.
y ldards.c values
Be Concise

Take advantage of the way the
human brain works to make your

Ask: What'’s Interesting Here?
Only the strongest, most -

interesting content survives. Be

. | jility ) honest
concise, catchy, engaging, and o V.Q - Oya~*g message “sticky.”
well-crafted. =

oad)
Create Feedback Loops () Say it Again
People support what they Messages are more effective
create (or influence). when they are repeated.

O

R
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Creative tactics

R
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Campaign thinking

speak up

spesk up
Every Voice Matters.

Your Voice Has Power.
We Are Listening.

Interactive Decision Tree

Sbw o

Whats he issue?

B RethinkCompliance

[;“ Your Voice Matters.
00
75 ] Speak Up.

Speding Wisntiust out eparing miscondust 1Kz
g idaas, aking Quss fons E
inctus AAveys OK o ek,
DIIHO0E 00 WS 1© D0 VRN BAKRS X%

peak up

Your Voice Matters.
Speak Up.

Posters

speak u
[o] Your Voice Has Power

2k bt v
e ey ~

Infographics

o v aden, e

Ation,
M act

oo‘i] speak up

QWY We Av® Listenng-

Youy Yok Has 5

speak up

Logo & Laptop stickers for
each Quarterly Campaign
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Targeted awareness initiatives

Congratulations!

Your leadership and commitment to ethics
have made You a facilitator of this important
conversation with your team. We know you and
your coworkers are busy and finding 20 to 30
minutes that coincide on everyone's calendar
feels improbable some days, and impossible
on others,

But we believe that leading timely discus-
sions about ethics with your team is essential

What are CRUCIAL CONVERSATIONS?

This series is meant to stimuf,
using real-life examples from the
employee is responsible

for knowing
the company,

What is the goal of this meeting?
tan be hard for employees to reco,
sider themselves to be
inte

gnize p
ethical and therefor,

In this exercise, we will spark e

examples of unethical nondisc
video about social media

late open conversations

News and applying them to our own co

and applying our standards in als fa

otential conflicts of intes
€ at low risk, However,
Test can present themselves despite good intentions,

ngagement and discussi
losure by former Wewor
and how social influencing ¢

interest

it of 1N ce

a po"e““a‘ tot“xhe comple®

cunure? (cclosing mernber ©
ation?
FACIUTATOR'S GUIDE

ers
from s cor
i1

for creating a culture of ethics and integrity,

Taking a moment to meet, converse and analyze

3 encourase
relevant examples of non,

cion an
g Aiscusst©!
rous\

nfor @ ke \
1™ e ma
ueP S hank Yo e tiing
~ that funt ensure W€
& kU
edbaC
Z e feed
compliance from popu-

lar culture helps to normalize discussions about
workplace principles,

Asa company and as individuals, we take pride
in delivering results in the right way. That's why
it's important to be clear about what we mean

by good business Practices and ethica| behavior,

around ethical dilemmas in the workplace
de of Conduct. Every
cets of their work for

rest, as most people con-
he truth is that conflicts of

on about conflicts of Interest using the
k CEO Adam Neumann as well asa
an lead to conflicts of interest,

i

et

g
e
st €

ne.

e

con"

Copyright 201

Nk Complance LLC. Propristary & Confidemiat
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Periodic reminders

Your Voice
Has POWER

When you speak up, it helps make
things better — for you, your
coworkers, and our organization.
When we hear about things early, we
can often fix issues before they get

out of hand. -:-

We are counting on you!

Click Play to watch the video.

R
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https://learning.elucidat.com/course/6308dc4a58dd4-6328b38252e2e

CCCCCCCCCC

03 Speak-Up Data
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Getting started

Typical Things to Track:

* Department/manager/location
* Type of misconduct alleged

* Findings — type of misconduct
found versus unsubstantiated

 QOutcome —discipline administered

* Root cause/continuous
improvement actions

R
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Process lifecycle
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Methods of gathering data

Quantitative Methods Qualitative Nethods

i

i

Only onhe ih 30 {ake | What did you feel

the free ice cream. | | when you saw thef/” fycited.
Interesting... free ice creaml)\ A litdle scared.

. /—?@’y And why was that!

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://midwifethinking.com/2017/01/23/research-bias-and-maternity-care/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Data analytics roadblocks

\

© 2018 Forrest Brazeal

This Photo by Unknown Author is licensed under CC BY-NC-ND

"l knew this organization was full of siloes.

| just didn't think they'd be so heavily defended!"
This Photo by Unknown Author is licensed under CC BY-SA ‘
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https://www.rarous.net/weblog/2019/05/27/devops.html
https://creativecommons.org/licenses/by-sa/3.0/
https://futurecatalystblog.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Questions?

R
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